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Fi nanci al Adm ni stration
CONTROL OF OPERATI ONS UNDER CONTI NUI NG RESCOLUTI ON AUTHORI TY ( CRA)

1. Purpose. This nmenorandum establishes a USACE CRA Operations
G oup tOmEYOVIde gui dance and direction prior to and during
peri ods en USACE nust operate under a continuing resol ution.

2. Applicability. This nmenorandumis applicable to al
or gani zat i onal
el ements of HQUSACE.

3. Ref er ences.

a. AR 37-1, Arny Accounting and Fund Control.
b. ER 600-1-09, Operations in Absence of Appropriations.

~c. OM15-1-14, Corps of Engineers Resource Managenent
Advi sory Conmmi ttees.

4. Definition. A continuing resolution is |egislation enacted
by Congress to provide budget authority for Federal agencies

and/ or specific activities to continue in operation until the
regul ar appropriations are enacted. Continuing resolutions are
enact ed when action on appropriations is not conPIeted by the
begi nning of a fiscal year. The resolution usually covers a
fixed period of time and specifies a maxinumrate at which the
obligations may be incurred, based on the rate of the prior year,
the President's budget request, or an appropriation bill passed
by either or both Houses of the Congress.

5. Ceneral. As a fiscal year ends, there is increasing
uncertainty wthin HQUSACE and anong all Corps comrands
surroundi ng the possibility that Congressional appropriation
enactnents for the ensuing fiscal year wll be del ayed and that
USACE may have to suspend activities or operate under conti nuing
resolution authority. Because of the Corps unique command and
budgeti ng channels (i.e., Departnent of Defense and G vil Wrks),
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there are many instances where differing conditions and
i nstructions present thenselves. This phenonenon tends to
conplicate any procedures to establish an orderly set of
directions to both the headquarters and the field. HQUSACE
therefore, needs to enploy a small operations group and
orchestrate the entire CRA planning and executi on process.

6. Responsibilities.

a. On 15 August of each year there is automatically
established a CRA Qperations Goup that reports directly to the
Deputy Conmandi ng General .

b. This group is charged with the responsibility to

(1) receive and review all instructions, directives, and
gui dance from hi gher authorities pertaining to operations under,
or in absence of a CRA

(2) answer all inquiries regarding CRA operations from
subor di nat e USACE commanders, as well as non-Corps sources; and,

(3) issue all instructions, directives, and gui dance
regardi ng CRA operations to subordi nate USACE conmanders.
This responsibility does not supplant the need for program
directors to exercise their normal resource allocation decisions.
The rel ease of information, however, will be exercised by this

group.

c. This group is to be viewed as the "single HQUSACE voi ce"
of the USACE Commander regardi ng CRA operations. This group wll
remai n enpowered to act as such until the Deputy Commandi ng
Ceneral suspends its operations.

d. The group will be headed by the Chief, Budget and
Programs Division, Directorate of Resource Managenent, and be
conposed of one representative or alternate fromeach of the
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following. Each representative or alternate will be enpowered to
act for his/her director or chief.

(1) Ofice of the Chief of Staff

(2) Directorate of Gvil Wrks

(3) Directorate of Mlitary Prograns

(4) Directorate of Real Estate

(5) Chief Counsel

(6) Directorate of Research and Devel opnent

(7) Directorate of Hunman Resources

e. By necessity of conmmand and control, this group can

tenporarily suspend any deci sions nade by any of the Resource
Managenent Comm ttees established under reference 3c.

FOR THE COMVANDER:

ROBERT L. HERNDON
Col onel, Corps of Engi neers
Chi ef of Staff



